" AIM GUARD

i SECURITY SYSTEMS

Registration No.: 6-119860806

Entity Type: Partnership
Business Status: qstered & Active

BUSINESS'PROEILEE



Disclaimer

THIS PROFILE IS PROVIDED FOR INFORMATIONAL PURPOSES ONLY AND DOES NOT CONSTITUTE A BINDING CONTRACT OR
AGREEMENT WITH AIM GUARD SECURITY SYSTEMS. FOR SPECIFIC DETAILS AND FORMAL PROPOSALS, PROSPECTIVE CLIENTS
SHOULD CONTACT AIM GUARD SECURITY SYSTEMS DIRECTLY. IT ASSUMES NO LIABILITY FOR DECISIONS MADE BASED ON
THIS PROFILE.
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Business Details Contact Details

Business Name: Aim Guard Security Systems Business Location: Allotment 18, Section 127, PX !
Business Type: Partnership Village, Harons’ Drive, 6 Mile, Moresby North East, NCD,
Registered With: PNG Investment Promotion PNG

Authority (IPA) Postal Address: PO Box 1835, Gordons, NCD, PNG
Registration Date: 28 February 2023 Phone (Business): +675 8226 6289

IPA Registration Number: 6-119860806 Email Address:

operations@aimguardsecuritysystems.com

IRC TIN Number: 502296172

Compliance Status: Fully registered and compliant
with IPA and IRC
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Overview

AIM Guard Security Systems (AGSS) is a 100% Papua New
Guinean-owned security firm, incorporated under the
Security Industry Authority (PNGNSIA) Act. Established in
December 2022 and operational since 2023, AGSS delivers
professional, reliable, and client-focused security solutions
across Papua New Guinea.

Founded to address growing security challenges, AGSS
provides services including static guard & close protection,
armed response, repossession, real estate security
management, CCTV/video surveillance, VIP escort, and event
security.

Our partners and management team bring extensive
experience in security, finance, and operations, while our
trained personnel ensure high standards, professionalism,
and compliance.

With a strong presence in the National Capital District, AGSS
is committed to expanding nationwide, setting the
benchmark for security services in PNG.
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Strategy

Vision Statement

To be the benchmark of excellence in Papua New
Guinea’s security industry by delivering innovative,
reliable, and customer-focused security solutions.

Mission Statement

To safeguard people, property, and institutions through
proactive, affordable, and professional security services
that create safe environments for growth and
development.
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Core Values

Integrity — We conduct business ethically,
transparently, and fairly.

Customer Satisfaction — We strive to exceed
expectations and ensure positive experiences.
Safety & Reliability — We uphold high standards
of safety and fleet reliability.

Professionalism — We maintain excellent conduct
and service presentation.

Innovation — We embrace technology and modern
practices for better service.

Community Engagement — We actively support
and engage with the local community.




Core Services

AGSS offers a wide range of integrated security services
tailored to the PNG environment:

Static Guard & Close Protection — Professional guards
for businesses, residences, rural sites, and individuals
requiring personal security.

On-Call Security Services — 24/7 rapid response to
emergencies such as theft, vehicle hijack, or safety threats.

Armed Response — Deployment of trained and licensed
armed officers for sensitive facilities, diplomatic
compounds, and corporate premises.

Repossession Services — Nationwide repossession of
vehicles and properties with strict adherence to legal and
ethical standards.

Real Estate Security Management — Monitoring and
securing commercial and residential complexes.

CCTV/Video Surveillance — Installation and monitoring
of surveillance equipment to deter crime and ensure safety.

Security Audits — Comprehensive safety, environmental,
and operational risk assessments for businesses.

VIP Escort, Event Management & Pickup/Dropoff
Services — Specialized services for high-profile clients,
events, and gatherings, including secure transportation to
and from locations.




Competitive Strengths

AGSS Competitive Strengths

Experienced Leadership — Management team brings a combined 86+ years of international safety and
security, legal, ICT, financial and business development experiences ensuring strategic oversight and operational
excellence.

International Best Practices Adapted Locally — Expertise in SOPs, standards, protocols, and continuous
improvement allows AGSS to implement global security practices tailored to the PNG context.

Comprehensive Security Services — Offers a full spectrum of services, from static guards and armed response
to VIP escort, event management, and pickup/dropoff services, meeting diverse client needs.

Operational Excellence & Compliance — Strong focus on staffing, resource allocation, and regulatory
compliance ensures high-quality, reliable, and ethical security operations.

Rapid Response Capability — 24/7 on-call services and armed response teams provide clients with swift and
effective solutions to emergencies.

Technology-Driven Solutions — Advanced CCTV and video surveillance, coupled with security audits, enhance
risk management and situational awareness for clients.

Client-Centric Approach — Emphasis on service excellence, professionalism, and continuous improvement
fosters trust and long-term partnerships.

Adaptability & Local Knowledge — Ability to operate across diverse environments, including urban, rural, and
high-risk areas, leveraging local intelligence and insights.




Fleet

AGSS maintains a fleet in Port Moresby to
support local security operations, providing safe
and reliable transportation for personnel, clients,
and operational deployments. The fleet
comprises:

* 1 x Ford (utility vehicle)

« 1 x 10-seater Landcruiser
« 1 x Hiace Bus

+ 1 x 25-seater Bus

This range of vehicles enables AGSS to
efficiently  deploy staff for after-hours
transportation, static guarding, VIP escorts, and
other security services across Port Moresby and
surrounding areas
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Leadership/Management Team...

Dr. Daniel Napili
Country Client Relations Manager,
AIM Guard Security Systems

Dr. Daniel Napili is a dedicated professional with more
than eight years of experience in the healthcare sector.
He holds a medical degree from the University of
Papua New Guinea, specializes in surgery, and is
currently pursuing a master’s in surgery.

In addition to his medical career, he serves as Country
Client Relations Manager at AIM Guard Security
Systems (AGSS), where he leads strategic initiatives,
manages high-priority projects, and drives client
onboarding and business expansion.

Dr. Napili combines clinical expertise with corporate
leadership, bringing a disciplined, analytical, and client-
focused approach to complex challenges. His
commitment to excellence across both medicine and
corporate operations positions him as a dynamic leader
bridging service delivery, strategic planning, and client
relations.

Ms. Mary Napili (CPA)
Senior Finance Manager, AIM
Guard Security Systems
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Ms. Mary Napili is a certified accounting and finance
professional with over 22 years of senior leadership
experience. She holds a Bachelor's Degree in
Accounting from the PNG University of Technology
and is a Certified Practising Accountant (CPA PNG),
reflecting both her expertise and professional

standing.

She previously served as Chief Accountant with
Consort Express Lines (Steamships Group), where she
managed accounting operations, statutory
compliance, payroll systems, and financial reporting
for a major national logistics company.

At AGSS, Ms. Napili leads payroll, accounts oversight,
regulatory filings, and compliance reporting. She is
recognized for her integrity, precision, and ability to
strengthen financial transparency and accountability
— ensuring AGSS meets statutory requirements while
building client confidence. 10
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...Leadership/Management Team

Mr. Mathew Galman
General Manager, Operations
AIM Guard Security Systems

Mr. Mathew Galman brings over 28 years of hands-on
experience in international safety and security, having
worked with international and local NGOs, private
firms, and faith-based organizations. As General
Manager of Operations at headquarters, he oversees
day-to-day operations across the region, ensuring that
security protocols, staffing, resource allocation,
compliance, and response systems consistently meet
the highest standards. He is highly versed in SOPs,
international standards, service excellence, operational
processes, protocols, and continuous improvement
initiatives, enabling AIM Guard Security Systems to
operate at an international level of professionalism.
Renowned for his strategic insight, Mr. Galman adapts
global best practices to local contexts, fosters
partnerships, and leads diverse teams in complex
environments. Under his leadership, AIM Guard
Security Systems continues to deliver reliable, high-
quality security services while continuously enhancing
operational effectiveness.

Mr. Willie Mell
Operations Manager, Southern
AIM Guard Security Systems

Mr. Mell holds a Bachelor’s degree in Economics from
UPNG and brings 18 years of experience across

banking, telecommunications, marketing, sales,
distribution, construction, and SME consultancy. His
former roles include Interim National Sales Manager
for Bmobile Vodafone, Regional Sales Manager —
Highlands for both Oceanic Communications Ltd and
Telikom PNG (different times), and Senior Business
Development Advisor for ExxonMobil.

He has led nationwide sales and distribution
initiatives, revenue-saving projects, and SME training
programs. His expertise spans business development,
sales and marketing, project management, team
leadership, financial analysis, and strategic planning.
Known for his insight and operational excellence,
Willie  consistently drives growth, customer
acquisition, and efficiency.
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Mr. Andrew Pundu
Legal Officer
AIM Guard Security Systems

Mr. Punndu is a legal professional with a Bachelor of
Law and Diploma in Business Management from the
University of Papua New Guinea. Experienced in
corporate law, compliance, contracts, and regulatory
frameworks, with focus on security operations and risk
management.

Skilled in reviewing and drafting contracts, providing
legal guidance on operational policies, liaising with
authorities, and mitigating legal risks. Detail-oriented
and solution-focused, advising management to ensure
AGSS operates within PNG law and upholds
professional and ethical standards.

...Leadership/Management Team

Tinga Pinabba Yabbo
ICT Team Leader
AIM Guard Security Systems

Mr. Yabbo holds an Advanced Professional Diploma in
Information Technology from the University of
Technology/Datec Learning Center and has over 10
years’ experience in IT systems, networks, and
technical support across banking,
telecommunications, international organizations, and
ICT service providers.

He has worked as IT Technical Support at Westpac
Bank PNG, Systems Administrator at National Finance
Limited, ICT Systems Engineer (Tier 3) at Digicel
PNG, and consultant for FHI360 and FAO.
He has led Microsoft 365 rollouts, Active Directory
migrations, SQL management, DNS administration,
infrastructure upgrades, and ticketing deployments,
ensuring secure and reliable ICT operations for AGSS.
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...Leadership/Management Team

Mr. Chris Tapi
Security Manager
AIM Guard Security Systems

Mr. Chris Tapi is a seasoned security professional with
over 9 years of experience across Papua New Guinea’s
hospitality and private security sectors. He has held
key roles with Lamana Hotel, Cosmopolitan Night Club,
Laguna Hotel, and Kanmok Security, advancing from
frontline duties to management.

As Security Manager at Lamana Hotel (2019-2024), he
oversaw daily operations, staff supervision, and risk
management, ensuring safety compliance and efficient
incident response. He holds certifications in Fire and
Safety, Crowd Control, and Firearms Handling, and was
recognized as Employee of the Year for outstanding
leadership.

Mr. Tapi's strong leadership, communication, and
decision-making skills enhance AGSS's capacity to
deliver disciplined, professional, and client-focused
security solutions.
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Organizational Structure
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Compliance & Regulatory Assurance

Aim Guard Security Systems (AGSS) operates in full compliance with Papua New Guinea’s statutory and

industry regulations, ensuring professional and accountable service delivery. Key compliance credentials
include:

« IPA Registration: AGSS is duly registered as a legal business entity under the Investment Promotion
Authority of PNG.

« Taxation Compliance: Holds a valid IRC Taxpayer Identification Number (TIN) and maintains tax returns
filing.

« Industry Licensing: Fully licensed under the PNG Security Industries Association (PNGSIA), adhering to
national standards for security operations and personnel management.

- Insurance Coverage: Maintains comprehensive insurance policies, including public liability, employer’s
legal liability under the Workers Compensation Act of PNG, and common law coverage for personal injuries
sustained by employees during the course of their employment.

These measures underscore AGSS’s commitment to lawful, professional, and responsible security services.

AIM GUARD

SECURITY SYSTEMS
<.+675 7101 4764

@ operations@aimguardsecuritysystems.com | admin@aimguardsecuritysystems.com
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AGSS Security Personnel Profile

1. Personal Information
Full Name: JOE BUKA
Sex: MALE
Date of Birth: NOT KNOWN
Age: ADULT
Place of Birth: NOT KNOWN

2. Physical Attributes
Height: 187CM
Medical Fitness: FIT
Weight:76KG
Build: MEDIUM

3. Education & Employment
Experience

Education Level: GRADE 12
Experience in Security:4 YEARS

1. Personal Information
Full Name: BENJAMIN ANDREW
Sex: MALE
Date of Birth: NOT KNOWN
Age: ADULT
Place of Birth: NOT KNOWN

2. Physical Attributes
Height: 180CM
Medical Fitness: FIT
Weight:75KG
Build: MEDIUM

3. Education & Employment
Experience

Education Level: GRADE 12
Experience in Security:4 YEARS

1. Personal Information
Full Name: ANDREW PEKE
Sex: MALE
Date of Birth: Adult
Age: 39
Place of Birth: Not known

2. Physical Attributes
Height: 180cm
Medical Fitness: Fit
Weight:78kg
Build: MEDIUM

3.
Education & Employment
Experience

Education Level: Grade 10
Experience in Security:18 years

1. Personal Information
Full Name: FEDERLIS KAMO
Sex: MALE
Date of Birth: Adult
Age: 28
Place of Birth: Not known

2. Physical Attributes
Height: 188cm
Medical Fitness: Fit
Weight:70kg
Build: MEDIUM

3. Education & Employment
Experience

Education Level: College Graduate
Experience in Security:2 years

1. Personal Information
Full Name: ABEL MELL
Sex: MALE
Date of Birth: 15/11/1993
Age: 32
Place of Birth: Dei, WHP

2. Physical Attributes
Height: 185cm
Medical Fitness: Fit
Weight:80kg
Build: WELL BUILT

3. Education & Employment
Experience

Education Level: Grade 12
Experience in Security:2 years

1. Personal Information
Full Name: BILLIS KUNJIL
Sex: MALE
Date of Birth: Adult
Age: 32
Place of Birth: WHP

2. Physical Attributes
Height: 180cm
Medical Fitness: Fit
Weight:74kg
Build: MEDIUM

3. Education & Employment
Experience

Education Level: Grade 12
Experience in Security:6 years




AGSS Security Personnel Profile

1. Personal Information

Full Name: CHRIS MARK
Sex: MALE

Date of Birth: Adult

Age: 26

Place of Birth: IALIBU, SHP

. Physical Attributes
Height: 181cm
Medical Fitness: Fit
Weight:70kg
Build: MEDIUM
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3. Education & Employment
Experience

Education Level: ITI Graduate
Experience in Security:2 years

1. Personal Information

Full Name: BRYAN STEVEN
Sex: MALE

Date of Birth: Adult

Age: 23

Place of Birth: WHP

. Physical Attributes

Height: 189cm
Medical Fitness: Fit
Weight:75kg

Build: MEDIUM
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3. Education & Employment
Experience

Education Level: Grade 12
Experience in Security:2 years

. Personal Information
Full Name: ALANT JOHN
Sex: MALE
Date of Birth: Adult
Age: 40
Place of Birth: EHP

. Physical Attributes
Height: 183cm
Medical Fitness: Fit
Weight:90kg
Build: WELL BUILT
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3. Education & Employment
Experience

Education Level: Grade 12
Experience in Security:10 years

. Personal Information

Full Name: DAGIA GABA

Sex: MALE

Date of Birth: Adult

Age: 24

Place of Birth: RIGO, CENTRAL

. Physical Attributes

Height: 190cm
Medical Fitness: Fit
Weight:74kg

Build: MEDIUM
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3. Education & Employment
Experience

Education Level: Grade 12
Experience in Security:4 years

. Personal Information
Full Name: ROBERT LOI
Sex: MALE
Date of Birth: Adult
Age: 45
Place of Birth: HIRI, CENTRAL

. Physical Attributes
Height: 189cm
Medical Fitness: Fit
Weight:87kg
Build: WELL BUILT
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3. Education & Employment
Experience

Education Level: College Graduate
Experience in Security:20 years

. Personal Information

Full Name: THOMSON YANIS

Sex: MALE

Date of Birth: Adult

Age: 42

Place of Birth: TSAK VALLEY, ENGA

. Physical Attributes

Height: 180cm
Medical Fitness: Fit
Weight:82kg

Build: MEDIUM
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3. Education & Employment
Experience

Education Level: UPNG
Experience in Security:10 years




AGSS Security Personnel Profile

1. Personal Information
Full Name: ANDREW WEK
Sex: MALE
Date of Birth: Adult
Age: 44
Place of Birth: WHP

2. Physical Attributes
Height: 183cm
Medical Fitness: Fit
Weight:86kg
Build: WELL BUILT
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3. Education & Employment
Experience

Education Level: Grade 12
Experience in Security: 12 years

1. Personal Information
Full Name: SOLO KELLY
Sex: MALE
Date of Birth: Adult
Age: 34
Place of Birth: SIMBU

2. Physical Attributes
Height: 190cm
Medical Fitness: Fit
Weight:86kg
Build: WELL BUILT

3. Education & Employment
Experience

Education Level: Grade 12
Experience in Security:6 years

1. Personal Information
Full Name: JUNIOR PARUA
Sex: MALE
Date of Birth: Adult
Age: 32
Place of Birth: WHP

2. Physical Attributes
Height: 188cm
Medical Fitness: Fit
Weight:77kg
Build: MEDIUM
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3. Education & Employment
Experience

Education Level: Grade 12
Experience in Security:7 years

1. Personal Information

Full Name: GIGIRA TOLA

Sex: MALE
Date of Birth: Adult
Age: 40

Place of Birth: RIGO, CENTRAL

2. Physical Attributes
Height: 189cm
Medical Fitness: Fit
Weight:76kg
Build: MEDIUM
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3. Education & Employment
Experience

Education Level: College
Experience in Security:13 years

1. Personal Information
Full Name: ELI KOIP
Sex: MALE
Date of Birth: Adult
Age: 39
Place of Birth: WHP

2. Physical Attributes
Height: 190cm
Medical Fitness: Fit
Weight:80kg
Build: WELL BUILT
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3. Education & Employment
Experience

Education Level: Grade 12
Experience in Security: 9 years

1. Personal Information
Full Name: ANDA RUI
Sex: MALE
Date of Birth: Adult
Age: 32
Place of Birth: WHP

2. Physical Attributes
Height: 192cm
Medical Fitness: Fit
Weight:75kg
Build: MEDIUM

/’/ \\\‘

3. Education & Employment
Experience

Education Level: Grade 12
Experience in Security:7 years
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